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The Bay Islands: An Outstanding Opportunity for Investment in Honduras

Moving up the Development Curve:

The Bay Islands of Honduras are undergoing a transformation. As a result of a number of emerging macro
and regional economic trends, the region is evolving from an economy based on fishing and agriculture into
one based primarily on tourism. This transformation is evident in the significant tourism growth the region

has been experiencing over the past 5 years, growing.

Comparitive Analysis of Tourist Destinations Across Market Maturity

Growing faster than it’s counter parts: The Bay Islands have been capturing a disproportionate share of
global tourism growth over the past 5 years. While global tourism has grown considerably between 2004
and 2008 at a growth rate of 20%, with Central American tourism growing more than twice as fast at 50%

over the same period, tourism to the Bay Islands grew 60% over the same period.
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Source: Central American Tourism Integration System (SITCA), Honduras Institute of Tourism

The number of tourists brought by cruise ships in Bay Islands grew to 430,000 in 2008 from 205,000 in
2006, an annual growth rate (CAGR) of 46%.
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With its natural beauty and access to the Mesoamerican Barrier Reef, the world's second longest coral
barrier reef, Roatan, the largest of the Bay Islands, has become a popular destination for most of the major

cruise ship companies.
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1) Norwegian Cruise Line, 2) Holland American Cruise Line, 3) Royal Caribbean

The number of hotel rooms currently available on Roatan is equivalent to the number of rooms available in
Cancun approximately 30 years ago. FIDE, the Foundation for Investment and Development Exports,
projects that Honduras will experience a deficit of 20,000 hotel rooms in the 10 years, much of which will

spring from the Bay Islands.
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To support this growth, Bay Islands Trust (BIT) Capital is going to launch a US$ 200MM Bay Islands
Growth Fund, organized in association with the Bay Islands Trust Company — the fastest growing local
financial institution in the Bay Islands, to take advantage of favorable market dynamics in the Bay Islands of
Honduras. There are ample opportunities for investment across multiple sectors including hotels, ports,

transportation, healthcare, electricity, entertainment, and advertising.

The GP, Joseph Miller, is a native to the Bay Islands with over 20 years of experience investing in the
region. The Miller family has been active in the development of the Islands for generations, creating strong

business relationships along the way.

This network should give the fund preferential and early access to investment opportunities as well as an
advantage in securing attractive terms. The Fund will follow a disciplined investment strategy, choosing
investments supported by underlying regional economic trends to which the GP has preferential access,

combined with a reasonable probability of exit and suitable collateral whenever possible.

BIT, has proposed a macro-economic fund that will help the community through this transformation,
building a sustainable, environmentally friendly system. Expected IRR is 25% - 30%. There is an
opportunity to get early access to investments through this fund as the region undergoes an economic

transformation to become a top tourist destination in the Caribbean.
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Overview of Investment Strategy:

Primary Objective is long-term capital appreciation while endeavoring to minimize the risk of loss of
capital.

The Company will evaluate investment opportunities against the following criteria:

1. Is the investment case supported by underlying regional economic trends?

2. Does GP have preferential access to the opportunity?

3. Does the opportunity offer a reasonable probability of exit over the investment horizon?

4. What are the critical risks that could lead to a loss of capital and what are the Company’s protections

against such issues?

Total offering size of investment is US$ 50,000,000 - US$ 200,000,000. Minimum investment size in the
trust is US$ 1,000,000 (minimum subsequent investment of US$500,000).

Investors

Investment by way

of Equity & Debt

Investment Return

Management

BIT Capital LLC Fees Bay Islands Growth

Managing Member [N Fund LLC Investment 2

{a Delaware limited lability company)

Management (a Delaware limited liability company)
of the Fund

Interest on Debt & Investment 3

Appreciation of Equity

Broad Structure for Investment

Taxation considerations for investors:
The fund has been structured as a partnership for federal income tax purposes and will not be subjected to

federal income tax.
The fund will generally derive most of its gains from securities held for more than one year, so U.S. partners

who are individuals are expected to be taxed on their share of the fund’s gains at long-term capital gains

rates. There will be no double taxation.
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The fund shall be investing by way of Equity and Debt; hence the fund shall mainly have dividend, interest,

and long term capital tax treatment.

Opportunity

Inwest. Horizon

Initial Invest.

Target IRR

Profile:

Electricity

Transportation
Water

Transportation
Air

There are 3 profitable

diesel power plants on the

islands with a monopoly
and 50,000 customers.
The area (part. Guanaja)
was identified as one of
the most attractive parts
of the world for wind
ENETEY.

Acquire controlling stake
in power plants and
install wind capacity

to increase efficiency
and make practices
more environmentally
friendly.

5— 7years

US5 40— 45 mm

30%

Water transportation is
crucial within the
islands and
internationally but the
current ferry system is
not meeting demand.
Capacity and service
guality need to be
increased.

Acquire controlling stake
in strategic ferry co. and
finance expansion and
service enhancement on
4 routes among the
islands and mainland
Honduras.

3 —5years

USs6—7 mm

25%

Ower the past year, the
no. of local airlines on
the islands increased
from 1to 3 (6 to 32-
seater planes). But
current system is not
strategically designed
and lacks capacity for
imtl. tourists.

Partner with a local
airline [Lanhsa or S0O5A)
to increase size of
planes [to 52-seaters),
improve scheduling,
and connect routes to
imtl. flights.

3 —5years

US5 6 -8 mm

25%

Potential Investments Opportunities

Healthcare

Clinics on the islands
are currently publically
owned and lack the
service and the quality
of care of more
established tourist
destinations.

Finance construction of
30-bed private clinics
with mobile units in
partnership with
Cemesa and other
established hospitals;
create wellness centers.

5—7 years

US55 3-5mm

20%

There are several small
family-owned hotels on
the islands. However,
they are not
architectured
strategically to meet
increasing demand from
charter flights and cruise
ships.

Finance upgrade of
existing hotels and
construction of 3 larger
hotels in combination
with a destination resort
around a new Maya
Smithsonian arch. site.

3 — 5 years

USS 7 - 10 mm

5%

*President of the Bay Islands Trust Company, the fastest growing local financial institution

* Founder of BIT Capital Management, native to the Bay Islands of Honduras.

* Over 20 years of international business experience - active investor in the Bay Islands, the greater

Caribbean region, the United States, and parts of Latin America.

* Experience in tourism, real estate, transportation, banking, and business development.

* Excellent access to the major business, financial, and government leaders across the Caribbean.

* The fund’s investment program will draw substantially on Mr. Miller’s business relationships, regional

experience, and record of identifying promising opportunities.
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